
9.00	 Registration

9.30	 Chairman’s welcome and introduction	

9.45	� Where are we now?  
The shape of the new model NHS

	 �What is happening, and how is it affecting 
your NHS customer?		

10.15	� Panel session including Q&A
	 Making sense of it, knowing what to do	

10.30	� How should industry work with the  
new NHS?

	 �Technology, innovation, and the future  
of commissioning	

11.00	� BREAK

11.15	 �SESSION ONE
	� The new payer landscape: how power  

is changing hands 
NHS England, specialised commissioning 
and new responsibilities 	

11.45	 �SESSION TWO
	� How STPs have recreated your NHS 

marketplace 
Reshaping your value proposition around 
new stakeholders, new budgets, new 
pathways and new KPIs	

12.15	 �SESSION THREE
	� Rebuilding the system – new 

organisation types in the NHS 
Your new customer base: what you need 
to know about Vanguards, Accountable 
care orgs, Multi-specialty providers, 
federations and collaborations

12.45	� Panel session including Q&A 
What will the NHS look like in 2020?

13.00	� LUNCH

14.00	 �SESSION FOUR
	� Why understanding RightCare is vital to 

working with the NHS 
Value, Efficiency, Outcomes, Access, 
Spend: aligning your approach with NHS 
RightCare principles

14.30	 �SESSION FIVE
	 �Clinical imperatives in new care 

pathways  
How are clinicians involved in changes 
to cancer, mental health, dementia, 
maternity, diabetes and other key  
therapy areas – and how can you can 
support them?

15.00	 �SESSION SIX
	 �The future of market access for drugs, 

devices, diagnostics and digital  
New tech and the accelerated access 
review

15.30	� Panel session including Q&A 
What you need to do now

15.45	 Chairman’s summary

16.00	 Close
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